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Single copies of the Company's annual 
report to the Securities and Exchange 
Commission, Form 10-K, will be pro¬ 
vided without charge to shareholders 
after April 30, 1975, upon written re¬ 
quest directed to the Secretary, 
Crowley, Milner and Company, 100 
Gratiot Avenue, Detroit, Michigan 
48226. 


Annual Meeting 

On Thursday, May 15, 1975, at 2 p.m. 
Eastern Daylight Savings Time, the 
Annual Meeting of Shareholders will 
be held on the eighth floor of the 
downtown store at 100 Gratiot Avenue, 
Detroit, Michigan. 
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The Detroit Bank and Trust Company 
Detroit, Michigan 

Chase Manhattan Bank, N.A. 

New York, New York 
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Manufacturers National Bank of Detroit 
Detroit, Michigan 

Chase Manhattan Bank, N.A. 
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Dykema, Gossett, Spencer, 

Good now & Trigg 
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Market and Dividend Information 

The principal market on which the 
Company's common stock is traded is 
the American Stock Exchange. The 
high and low market prices on such 
Exchange and dividend data in each 
quarter of fiscal 1975 and 1974 


were as follows: 

1975 


Quarter 

High 

Low 

Dividend 

Paid 

First 

8-7/8 

7-3/4 

$.10 

Second 

8-5/8 

7-1/4 

.10 

Third 

8-1/4 

7-3/4 

.10 

Fourth 

7-3/4 

6-3/4 

.10 


1974 


Quarter 

High 

Low 

Dividend 

Paid 

First 

12-3/8 

10-1/2 

$.095 

Second 

11-3/8 

9 

.10 

Third 

10-5/8 

7-3/4 

.10 

Fourth 

10-1/8 

6-7/8 

.10 














CROWLEY MILNER AND COMPANY 


FIVE YEAR SUMMARY 

_YEARS ENDED JANUARY 31_ 

1975 1974 1973 1972 1971 

Operations 

Net sales . $55,437,584 $55,566,881 $49,293,649 $40,160,132 $37,950,305 


Cost of merchandise and services 


sold . 

34,361,057 

34,308,289 

30,354,300 

25,242,603 

24,176,785 

Interest expense . 

496,507 

358,671 

122,650 

-0- 

11,600 

Income taxes . 

562,000 

965,000 

1,035,000 

505,000 

227,000 

Net earnings . 

665,476 

958,380 

1,077,800 

483,957 

297,239 

Number of shares outstanding .... 

509,067 

509,067 

509,067 

509,067 

509,067 

Earnings per share. 

1.31 

1.88 

2.12 

0.95 

0.58 

Dividends per share. 

0.40 

0.395 

0.30 

0.30 

0.30 

Balance sheet data 

Working capital . 

12,565,078 

10,898,397 

8,322,970 

6,737,780 

7,128,548 

Ratio of current assets to current lia¬ 
bilities . 

3.21 

2.69 

2.41 

2.57 

2.81 

Inventories . 

7,797,643 

8,304,321 

9,434,033 

6,355,110 

6,149,836 

Properties—net . 

4,119,989 

4,392,362 

4,724,024 

2,918,285 

2,253,609 

Long-term debt. 

4,950,000 

3,950,000 

2,550,000 

-0- 

-0- 

Stockholders' equity. 

12,175,608 

11,713,759 

10,956,461 

10,031,383 

9,700,148 

Per share . 

23.92 

23.01 

21.52 

19.71 

19.05 


BUSINESS DESCRIPTION 

The Company is engaged in the operation of full-line department stores emphasizing national brand ready-to-wear 
merchandise in the medium to better line. The Company services the consumer market in the Detroit metropoli¬ 
tan area. In addition to its own merchandise, it offers certain goods and services through leased departments, and 
offers parking for a fee at its downtown store through a 50% investment in Monroe-Randolph Parking, Inc. 

MANAGEMENT'S ANALYSIS OF OPERATING RESULTS 

Comparison - 1975 to 1974 

Operating revenues and the cost of merchandise sold for the year ended January 31, 1975 did not change 
significantly from the prior year. Interest expense increased by $137,836 as a result of additional borrowing of 
$1,500,000 on our note payable to the insurance company and the higher rates on our term note payable to the 
bank. Income taxes decreased by $403,000; Note E to the financial statements provides an analysis of 1975 and 
1974 income tax provisions. Net earnings were affected by the above and increased operating expenses, princi¬ 
pally payroll and related costs. 

Comparison - 1974 to 1973 

Operating revenues in 1974 increased 12.7% and the cost of merchandise sold increased 13.0%. Operating 
> expenses increased approximately $2,114,000 partially due to increased payroll costs and an aggregate increase of 

$939,826 in payroll and property taxes, depreciation, maintenance, rents and advertising costs. These increases 
were principally the result of operating an additional three stores for a full year in 1974 versus operating these 
stores for approximately six months in the prior year. Interest expense increased by $236,021 as a result of a 
note payable issued to an insurance company in the amount of $2,000,000 during 1974. 


































TO OUR SHAREHOLDERS: 

Sales for the fiscal year were $55,437,584 compared to $55,566,881 for the prior year. 
Income after taxes was $665,476 or $1.31 per share compared to $958,380 or $1.88 per 
share last year. 

The decline in business activity in our market area, with its high dependence on the 
automotive industry, adversely affected our sales during the last quarter of the year. 

As a result of this sales decline, we aggressively promoted sales prior to Christmas in 
order to bring our inventories in balance to provide the flexibility necessary to meet chang¬ 
ing market conditions. This endeavor reduced our gross profit for the quarter while at the 
same time expenses increased as a result of inflationary pressures. 

Your company is in a strong financial position with working capital at $12,565,078 
compared to $10,898,397 last year, or a ratio of 3.2 to 1 at the close of the current year. 

We have previously reported that we were negotiating for a store in a regional shopping 
center. Construction is under way at the Lakeside $hopping Center in $terling Heights. At 
the present time, our building is enclosed and contracts for fixtures and interior work have 
been awarded. This store is scheduled to open in $eptember 1975. 

The new store will be a part of a two-level enclosed shopping center which when 
completed will have four major department stores. Our store will have approximately 
115,000 square feet on two levels. 

The company has arranged for a $4,000,000 interim loan during construction as well as 
a sale-leaseback arrangement with an insurance company upon completion of the project. 

A vacancy on the Board of Directors was created by the death of Mr. Edward H. 
Graham who served the company as a director for over twenty-seven years. Those associated 
with the company will miss his energetic dedication, his financial ability, and his kindly wit. 
On February 11, 1975 the Board of Directors elected Richard J. Baker to fill the vacancy. 

Although there are uncertainties among economists about the general economic con¬ 
ditions that will prevail in the future, we continue to be confident in achieving satisfactory 
results in the year ahead. 

We acknowledge the dedication of our associates and wish to thank them and our 
suppliers, customers and stockholders for their continued loyalty and support. 


$incerely 



President 




















CROWLEY MILNER AND COMPANY 


STATEMENT 


OF OPERATIONS AND 


RETAINED EARNINGS 




Net sales, including sales of leased departments 
Other income . 

Costs and expenses: 

Cost of merchandise and services sold . 

Operating expenses . 

Interest . 

Other.. 


EARNINGS BEFORE INCOME TAXES 

Income taxes - Notes A and E. 

NET EARNINGS 

Retained earnings at beginning of year . 

Cash dividends paid - $0.40 per share in 1975; $0,395 per share in 
1974 (deduction) . 


RETAINED EARNINGS AT END OF YEAR 


Net earnings per share 


Years ended 
January 31 


1975 

1974 

$55,437,584 

$55,566,881 

320,015 

189,254 

55,757,599 

55,756,135 

34,361,057 

34,308,289 

19,207,988 

18,634,912 

496,507 

358,671 

464,571 

530,883 

54,530,123 

53,832,755 

1,227,476 

1,923,380 

562,000 

965,000 

665,476 

958,380 

8,964,134 

8,206,836 

(203,627) 

(201,082) 

$ 9,425,983 

$ 8,964,134 

$1.31 

$1.88 


See notes to financial statements. 







































BALAN 




ASSETS 


CURRENT ASSETS 

Cash . 

Time certificates of deposit . 

Accounts receivable: 

Deferred-payment contracts. 

Other trade accounts . 

Less allowance . 

Inventories - Notes A and B. 

Prepaid expenses . 

New store construction costs - Note I. 

TOTAL CURRENT ASSETS 

OTHER ASSETS 

Investment in 50%-owned parking facility - Note C. 

Miscellaneous accounts . 

PROPERTIES - Note A 

Land . 

Buildings . 

Buildings and improvements on leased land. 

Furniture, fixtures, and equipment . 


January 31 


1975 

1974 

$ 2,928,918 

$ 1,664,248 

2,000,000 

4,500,000 

960,138 

1,060,737 

927,654 

991,590 

1,887,792 

2,052,327 

70,000 

55,000 

1,817,792 

1,997,327 

7,797,643 

8,304,321 

1,037,952 

898,719 

2,676,977 

-0- 

18,259,282 

17,364,615 

600,253 

588,621 

50,288 

75,379 

650,541 

664,000 

463,779 

463,779 

1,285,176 

1,284,151 

5,593,834 

5,545,838 

5,332,527 

5,338,850 

12,675,316 

12,632,618 

8,555,327 

8,240,256 

4,119,989 

4,392,362 

$23,029,812 

$22,420,977 


Less allowances for depreciation and amortization 












































CROWLEY MILNER AND COMPANY 


SHEET 


LIABILITIES AND STOCKHOLDERS' EQUITY 

_January 31_ 

1975 1974 

CURRENT LIABILITIES 

Accounts payable ... $ 3,178,298 $ 3,574,486 

Salaries, wages, and amounts withheld therefrom . 677,513 736,442 

Property taxes . 654,524 585,339 

Miscellaneous other taxes . 172,665 186,631 

Income taxes • Notes A and E: 

Current . 506,204 856,320 

Deferred. 5,000 27,000 

Current maturities of long-term debt.,. 500,000 500,000 

TOTAL CURRENT LIABILITIES 5,694,204 6,466,218 

LONG-TERM LIABILITIES 

Long-term debt (exclusive of current maturities) - Note D. 4,950,000 3,950,000 

Deferred income taxes - Notes A and E . 26,000 199,000 

Other - Note F. 184,000 92,000 

5,160,000 4,241,000 

STOCKHOLDERS' EQUITY Note D 
Common stock, par value $1 per share: 

Authorized - 510,000 shares 

Outstanding - 509,067 shares . 509,067 509,067 

Other capital . 2,240,558 2,240,558 

Retained earnings . 9,425,983 8,964,134 

12,175,608 11,713,759 

LEASE COMMITMENTS - Note H _ _ 

$23,029,812 $22,420,977 


See notes to financial statements. 




































STATEMENT OF CHANGES IN FINANCIAL POSITION 


Years ended 

_January 31_ 

1975 1974 

FUNDS PROVIDED 

From operations: 

Net earnings for the year . $ 665,476 $ 958,380 

Items which did not affect working capital (deduction): 

Provision for depreciation . 678,977 668,579 

Earnings of companies accounted for by the equity method .... (11,632) (5,354) 

Noncurrent deferred income taxes . (81,000) (18,000) 

Other. 92,000 92,000 

TOTAL FROM OPERATIONS 1,343,821 1,695,605 

Long-term borrowings . 1,500,000 2,000,000 

Decrease in miscellaneous other assets . 25,091 27,821 

2,868,912 3,723,426 

FUNDS USED 

Payments on and increase in current maturities of long-term debt .. . 500,000 600,000 

Dividends paid . 203,627 201,082 

Additions to properties . 406,604 336,917 

Advances to 50%-owned parking facility . —0— 10,000 

Reclassification of deferred income taxes . 92,000 —0- 

1,202,231 1,147,999 

INCREASE IN WORKING CAPITAL $1,666,681 $2,575,427 


CHANGES IN THE COMPONENTS OF WORKING CAPITAL 

Increase (decrease) in current assets: 

Cash . $1,264,670 $ (286,056) 

Time certificates of deposit . (2,500,000) 4,500,000 

Accounts receivable ... (179,535) 49,118 

Inventories . (506,678) (1,129,712) 

Prepaid expenses. 139,233 (12,428) 

New store construction costs . 2,676,977 —0— 

894,667 3,120,922 

Increase (decrease) in current liabilities: 

Accounts payable . (396,188) 155,819 

Salaries, wages, and amounts withheld therefrom . (58,929) (29,198) 

Miscellaneous other taxes . 55,219 102,999 

Income taxes . (372,116) (109,125) 

Current maturities of long-term debt . -0- 425,000 

(772,014 ) 545,495 

INCREASE IN WORKING CAPITAL $1,666,681 $2,575,427 


See notes to financial statements. 




















































CROWLEY MILNER AND COMPANY 


I 

NOTES TO FINANCIAL STATEMENTS 

Years ended January 31, 1975 and 1974 


Note A — Accounting policies 

Inventories are stated at the lower of cost or market. Mer¬ 
chandise in stores is priced at last-in, first-out cost determined 
by the retail inventory method, and the first-in, first-out 
method is used to determine the cost of in-transit merchandise 
and other inventories. 

Income on installment-payment sales is recognized in the 
year of sale for financial reporting and by the installment me¬ 
thod for income-tax purposes. 

Properties are recorded at cost and are being depreciated 
over their estimated useful lifes by the straight-line method for 
financial reporting and by the declining-balance method for in¬ 
come-tax purposes. 

Store preopening costs are charged to expense in the year 
incurred. 

The Company funds pension costs accrued, including 
amortization of past-service costs over forty years. 

Appropriate provision has been made for income taxes 
deferred by use of the installment method of reporting certain 
sales and the declining-balance method of depreciation, and 
other timing differences. Investment tax credits are accounted 
for by the flow-through method. 

Note B — Inventories 

At January 31, 1975 and 1974, inventories determined 
by the last-in, first-out method were stated at approximately 
$2,518,000 and $1,783,000 less, respectively, than if deter¬ 
mined by the first-in, first-out method. 

Note C — Investments accounted for by the equity method 

It is the Company's policy to provide for deferred income 
taxes applicable to undistributed earnings of companies owned 
50% or more and accounted for by the equity method. For 
this purpose, it has been assumed that the undistributed earn¬ 
ings would be realized when the investments are sold and the 
deferred income taxes have been provided at the capital gains 
rate. 

Note D — Long-term debt 

The Company's long-term debt at January 31, 1975 and 
1974 consists of the following unsecured obligations; 



1975 

1974 

7-1/2% installment note . 

$ 450,000 

$ 550,000 

Term note payable to bank . 

1,500,000 

1,900,000 

8-7/8% note payable to insurance 
company. 

3,500,000 

2,000,000 


5,450,000 

4,450,000 

Less current maturities. 

500,000 

500,000 

Total. 

$4,950,000 

$3,950,000 


The installment note requires quarterly payments of 
$25,000, plus interest, and a final payment of $225,000 on 
May 1, 1977. 

The term note bears interest at 1/2 of 1% above the 
bank's prime commercial rate currently in effect (9-1/2% and 
10-1/4% at January 31, 1975 and 1974, respectively), and re¬ 
quires quarterly payments of $100,000, plus interest, to Sep¬ 
tember 30, 1978. 

The note payable to insurance company was issued dur¬ 
ing fiscal 1974 in connection with a loan agreement that per¬ 
mitted the additional $1,500,000 drawn during fiscal 1975. 
The notes are payable in equal quarterly installments begin¬ 
ning December 1, 1979 to June 1, 1988. 

The agreements with the bank and with the insurance 
company contain various provisions limiting the payment of 
dividends. Under the most restrictive of these provisions, re¬ 
tained earnings of $674,000 were available for the payment of 
dividends at January 31, 1975. 


Note E — Income taxes 


The provisions for federal, state and local income taxes 
consist of the following: 




Current 

Deferred 

(credit) 

Total 

Year ended January 31,1975: 

Federal . 

. $ 

634,000 

$ (89,000) 

$545,000 

State and local . 


31,000 

(14,000) 

17,000 

Total. 

$ 

665,000 

$(103,000) 

$562,000 

Year ended January 31, 1974: 

Federal . 

. $ 

912,000 

$ (47,000) 

$865,000 

State and local . 


109,000 

(9,000) 

100,000 

Total. 

$1,021,000 

$ (56,000) 

$965,000 

















































NOTES TO FINANCIAL STATEMENTS - Continued 


The reasons for the difference and a reconciliation be¬ 
tween total tax expense and the amount computed by apply¬ 
ing the statutory federal income-tax rate of 48% to earnings 
before income taxes for the years ended January 31, 1975 and 
1974, are as follows: 


48% of earnings before income taxes . 

Add (deduct): 

State and local income taxes, net of federal 

tax benefit. 

Investment tax credit . 

Other . 

Total. 


1975 

1974 

$589,000 

$923,000 


9,000 

52,000 

(31,000) 

(8,000) 

(5,000) 

(2,000) 

$562,000 

$965,000 


Note H — Leases 

All of the Company's stores and certain other properties 
are leased. Required rental payments are based on sales, with 
minimum annual payments. Rental expense for the years end¬ 
ed January 31, 1975 and 1974, amounted to: 


Financing leases: 
Minimum rentals . 
Contingent rentals 

Non-financing leases: 
Minimum rentals . 


1975 


1974 


$ 840,232 $ 840,232 
48,599 47,609 


. 471,096 471,063 

Total. $1,359,927 $1,358,904 


Note F — Other long-term liability 

During fiscal 1974, the Company modified its lease re¬ 
lated to the downtown store building. This modification ex¬ 
tends the lease to June 30, 1978 and requires the Company to 
remove the building on or before the expiration of the lease. 
The Company estimates the removal costs will approximate 
$500,000 which amount is being charged to expense over the 
remaining term of the lease. Annual charges are not currently 
deductible for income-tax purposes and the related deferred 
income-tax credits also are being recognized. 


Note G — Pensions 

The Company has a noncontributory trusteed pension 
plan covering substantially all employees. Pension costs for the 
years ended January 31, 1975 and 1974 amounted to 
$237,000 and $222,000, respectively. The Board of Directors 
has approved certain changes in the pension plan and in the 
actuarial assumptions effective February 1, 1975, which are 
expected to increase annual pension costs approximately 
$75,000. The most recent actuarially computed value of vest¬ 
ed benefits (February 1, 1974) exceeded the total of the pen¬ 
sion fund assets by approximately $2,150,000. The value of 
pension fund assets in this computation was determined at 
January 31, 1975 using market values for equity securities. 
Unfunded past-service costs at the latest valuation date (Febru¬ 
ary 1, 1974) approximated $3,165,000. 

In accordance with the provisions of the Pension Reform 
Act, the Company will make further amendments to its pen¬ 
sion plan. These changes, which will be required by February 
1, 1976, are expected to increase future pension costs and un¬ 
funded vested benefits; estimates of these increases will be 
available upon completion of an actuarial valuation. 


At January 31, 1975, the aggregate annual rental commit¬ 
ments for all noncancelable leases are as follows: 


Financing Non-financing 

Years leases leases Total 


1976 . $ 840,232 $ 463,896 $ 1,304,128 

1977 . 840,232 463,896 1,304,128 

1978 . 840,232 463,896 1,304,128 

1979 . 840,232 238,621 1,078,853 

1980 . 840,232 78,000 918,232 

1981-1985 . 3,661,160 19,500 3,680,660 

1986-1990 . 2,661,588 - 2,661,588 

1991-1993 . 343,333 - 343,333 

Total. $10,867,241 $1,727,809 $12,595,050 


The financing leases cover stores and contain varying re¬ 
newal options for terms ranging to 2004, with no significant 
change in minimum annual payments. 

As of January 31, 1975 and 1974, the estimated present 
values of the net fixed minimum annual rental commitments 
for all noncancelable financing leases are $8,002,000 and 
$8,455,000, respectively. The present values were determined 
by discounting future rental payments at interest rates ranging 
from 4% to 5%. 

If all financing leases had been capitalized, it is estimated 
that net earnings for the years ended January 31, 1975 and 
1974 would have been reduced by approximately $33,000 and 
$43,000, respectively. This computation assumes that the esti¬ 
mated present values were amortized on a straight-line basis 
over the terms of the lease commitments, and that interest ex¬ 
pense was accrued on the outstanding lease obligations at the 
rates discussed in the preceding paragraph. The amounts in¬ 
cluded in the computation for amortization of leased property 
and interest expense were $524,000 and $379,000 for 1975 
and $524,000 and $400,000 for 1974, respectively. 

























































CROWLEY MILNER AND COMPANY 


NOTES TO FINANCIAL STATEMENTS—Continued 
Note I — Expansion plans 

The Company is constructing a new store in suburban 
Detroit, expected to be completed in the Fall of 1975, at an 
estimated cost of $5,620,000, including fixtures. The cost will 
be financed in part through a $4,000,000 sale-leaseback ar¬ 
rangement requiring minimum annual rental payments of 
$360,000 for a period of 30 years. The sale-leaseback commit¬ 


ment is limited to land and specified building and improve¬ 
ment costs, of which $2,676,977 have been incurred as of 
January 31, 1975. 

A bank has approved a $4,000,000 interim loan through 
April 30, 1976 to finance the construction, with interest at 
3/4 of 1% over the bank's prime rate. No amounts have been 
advanced under this agreement. 


ACCOUNTANTS' REPORT 


Board of Directors 
Crowley, Milner and Company 
Detroit, Michigan 

We have examined the balance sheet of Crowley, Milner and Company as of January 31, 
1975 and 1974, and the related statements of operations and retained earnings and of changes in 
financial position for the years then ended. Our examinations were made in accordance with 
generally accepted auditing standards and, accordingly, included such tests of the accounting re¬ 
cords and such other auditing procedures as we considered necessary in the circumstances. 


In our opinion, the financial statements referred to above present fairly the financial posi¬ 
tion of Crowley, Milner and Company at January 31, 1975 and 1974, and the results of its opera¬ 
tions and the changes in its financial position for the years then ended, in conformity with gener¬ 
ally accepted accounting principles applied on a consistent basis. 




Detroit, Michigan 
March 25, 1975 











DOWNTOWN 
Gratiot at Farmer 


FARMINGTON 
t2 Mile & Farmington Rd 


BIRMINGHAM 
200 North Woodward 


LIVONIA MALL 
7 Mile & Middlebelt 


WESTBORN MALL 
Michigan at Outer Drive 


MACOMB MALL 
Gratiot at 13*2 Mile 


NEW CENTER 
Woodward & Milwaukee 


GRAND RIVER 
15270 Grand River 









